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Key Stage 3 MFL Dissemination and Development Programme

STRATEGIC LEARNING NETWORK:

ACTION PLAN
Name of Lead school:

	The Norton Knatchbull School


Head teacher: 

	Mr J. Speller


Local Authority:

	Kent


Comenius Region:

	


Lead Teacher:

	Madame Pascale Jeffryes (pjeffryes@hotmail.co.uk
                                           pascale.jeffryes@virgin.net)



Names of schools in Strategic Learning Network:

	Name of school
	Address
	Telephone/ email / fax


	The North School

	Essella Road

Ashford 
TN24 8ED
	01233 614 600 cbeechey@north.kent.sch.uk

	Towers School
	Faversham Road
Kennington

Ashford

TN24 9AL
	01233 634 171 berryc@towers.kent.sch.uk

	Wyvern School (Frances Dorsett)
	Bucksford lane
Ashford

TN23 4ER
	01233 620 045
Fax: 10233 633 668 

sfdorsett@wyvern.sch.uk?

	Christchurch CE High School
	Millbank Road
Kingsnorth

Ashford

TN24 8UD
	01233 623 465 judithdickens@ashfordchristchurch.com

	
	
	

	
	
	


STRATEGIC LEARNING NETWORK:

OBJECTIVES 

(To be completed by Lead Teacher in the MFL department)

These are the aims of the Key Stage 3 MFL dissemination and development programme:

· secure and build on progress already made with the Secondary National Strategy and the MFL Framework of Objectives 

· increase quality and consistency in the teaching of modern foreign languages

· strengthen transfer and transition in modern foreign languages teaching  between Key Stages 2 and 3 and from Key Stages 3 to 4

· prepare for the revised national curriculum (September 2008)

· raise standards in modern foreign languages in Key Stage 3, reducing the gender differences in achievement.

· help schools provide a secure foundation for Key Stage 4 languages entitlement.

Outline below the objectives for your Strategic Learning Network, taking account of the overall aims of the Key Stage 3 MFL dissemination and development programme and the learning needs of the pupils in your network of schools. 

You should also outline briefly what models of CPD you aim to use: 

	The 5 schools in our network have decided on the following objective for our work:
· To strengthen transfer and transition in MFL teaching between KS2 and KS3
· To develop and share strategies to enhance the departments’ work in this area. (Sharing of resources via www.languagefun.co.uk + memory sticks + e-mails)
We intend to use the following models of CPD:

· Network meetings

· Online training materials (MFL interactive resource) 
· Email exchange

· Facilitating cross school partnerships

· Facilitating opportunities to share good practice



STRATEGIC LEARNING NETWORK:

PLANS FOR CPD

Describe overleaf how will you work with the schools in your network in order to achieve the objectives that you have set.

You should consider:

· Use of the on-line nuggets.

· Use of co-coaching or specialist coaching.

· Use of face-to-face communication in meetings (twilight / full day / half day), seminars or small group work.

· Use of email or telephone contact.

· Use of video conferencing or virtual learning environments.

Please also include:

· the personnel involved

· the resources you will make use of (you will be able to apply for up to £2800 from the Standards Fund via your Local Authority. Please outline approximate costings in this section)

· a timescale for your planned activities

· the monitoring and evaluation process

· the outcomes for pupils’ learning and achievement

· the outcomes for the teachers involved.

You should consider how the plans can link with your School and Department Development Plans.

Your Comenius Regional Trainer and / or the Local Authority Lead Professionals can provide you with advice or support, as appropriate. 

Outline here if there are specific areas you would like advice or support with:
	* Use of the on-line nuggets.

* Use of co-coaching or specialist coaching.


ICT at the Norton
* Use of face-to-face communication in meetings (twilight / full day / half day), seminars or small group work.


First meeting took place on Tuesday 19th June between Christelle Berry (Towers), Clair Beechey (North School) and Pascale Jeffryes (Norton) + Allan Whitteaker (MFL technician at the Norton) and Kevin Robin (System Manager at the Norton)

* Use of email or telephone contact.


Already set up with the different schools

* Use of video conferencing or virtual learning environments.


Virtual learning: Capita at Towers , RM at the Norton and ? at the North.


PSJ to see Roger Baker regarding video conferencing with possibilities for other school to use the equipment 
> the resources you will make use of (you will be able to apply for up to £2800 from the Standards Fund via your Local Authority. Please outline approximate costings in this section)


Cover 


Training: hands on support (see head of ICT at the Norton)


Software: Year 7 into
Year 8 enterprise (Towers)


Memory sticks


Cd roms
> a timescale for your planned activities


Long term: end of year 9


Short term: end of year 7 ICT project
> the monitoring and evaluation process


Monitoring via SoW, termly smaller projects (work marked with linguistic and ICT levels)


Difficult to monitor: motivation by pupils (evaluation with pupils’comments in December/ January and Easter?)
> the outcomes for pupils’ learning and achievement


Reinforcement of ICT through languages

Differentiated work for ALL pupils through ICT and languages


Personalized learning


Improved interactive teaching (training required)

Use of languages in a variety of contexts / across curricular activities  
· the outcomes for the teachers involved.

Sharing of resources 

Support from other teachers (MFL and ICT teachers)

Better communication within and across schools

Improved behaviour

1. To attend the launch meeting for our network and to present the online modules and other materials that can help the network achieve its objectives.

2. To pass on information about coaching that can be used to support CPD in the network schools.

3. To respond to specific questions about the KS3 framework from the network coordinator.



STRATEGIC LEARNING NETWORK:

ACTION PLAN
Approved: 

1- Lead school head teacher:

	Mr John Speller


Date: 

	


and 

2- Local Authority lead professional:

	


    Date:

	


and 

3- Comenius Regional Trainer:

	


    Date:

	


(Signatures or attach a confirmation message) 

STRATEGIC LEARNING NETWORK:

PLANS FOR CPD

	Objectives
	Actions
	By Whom


	Resources

(time / money)


	Time

Scale

(start/end)
	Monitoring and evaluation
	Outcomes for pupils’ learning and achievement
	Outcomes for teachers


	To strengthen transfer and transition in MFL teaching between KS2 and KS3

	To pilot the teaching of French / Spanish in one or two Year 7 classes in combination with ICT.
	French: all schools in cluster.
Spanish: The Norton
	1.Time to adapt SoW

3.Cover


	September 2007 Start and end July 2008 (Then hopefully to be continued in year 8)
	1.SoW are flexible enough to cater for the MFL learnt at KS2 by pupils.
(ICT section)

2. Work by pupils receive an ICT level and well as MFL level.
	1.Differentiation especially for SEN
2.Personalised learning

3.Improved motivation

4.Improved confidence and behaviour  
	SoW
ICT levels

Linguistic levels

100% entry for Entry level

	To adapt existing SoW by working with the ICT SoW.


	Use the ICT skills in learnt in Year 7 in MFL
	All schools in cluster
	1.Time to adapt SoW

2.Training / hand on support

3.Cover

4. Software
5. memory sticks


	Term 1&2 to be ready for July 2007
	Variety of pupil’s work in MFL using ICT skills (poster/ Presentation/ graphs/ CD / etc)
Improved interactive teaching and learning
	Higher levels in ICT and MFL
	Student voice (Pupil’s evaluation of their work / learning on a regular basis + possible questionnaire at the end of the year which will be analysed across the schools)

	To transfer skills across subjects


	To work with other departments (ICT/ art/ CZ/ geography / music…)
	All schools in cluster with Towers leading with the Competency Enterprise project
	CD
software
	July (using variety of projects completed and evaluated throughout the year)
	Oral presentations to other pupils
	CD which will be differentiated according to linguistic and IT knowledge

	Success criteria:
Year 7 / 8 as ambassadors to primary schools
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